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“

“Since the beginning of the war, the Saving Lives initiative has been helping everyone 
who needs it the most. It was created to prevent a humanitarian catastrophe in the 
regions close to the front line. Hundreds of thousands of Ukrainians have already 

received essential items,  and the medical institutions have been provided with 
medicines and equipment. We also help in the psychological recovery of women and 

children affected by the war. To overcome the new challenges of war, we’ve expanded 
our humanitarian mission – we’ve introduced a large-scale prosthetics and 

rehabilitation program for wounded veterans and civilians. After all, Ukrainians, to 
whom we owe our lives, deserve the best prostheses.”
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Yuriy Ryzhenkov,

CEO, Metinvest Group



What are the problems caused by war
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ECONOMICS

• Decreased living standards, especially among 
socially unprotected groups

• Traditional approaches of doing business 
/economy have stopped working, innovation is 
needed, changes are required - training 
programs

• Outflow of employable population outside of 
Ukraine

• A significant gap in the educational level, 
abilities, skills of future graduates

• Loss of work places 

• Necessity to import goods that cannot be 
currently produced in Ukraine

INFRASTRUCTURE

• Destroyed housing

• If there is work in hot spots, the inability to 
leave or take children away to continue 
normal studies

• Loss of great part of logistic 
infrastructures (ports, some railways, etc.);

• Loss and destruction of mills and 
production facilities

• Loss and destruction of educational 
institutions

HEALTH

• Physical injuries leading to 
psychological ones require a long-
term comprehensive recovery

• Inability to find oneself in a peaceful 
life, having lost home, job, health

• Social isolation of children, the 
destruction of their usual circle of 
communication, reduced physical 
activity - lead to disruption of normal 
development, especially for younger 
children
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We are building the 
future of Ukraine, 
helping to restore the 
country with a large 
socially responsible 
business

To help civilians in Ukraine 
overcome the difficulties 
and pain of the war, as well 
as its consequences, by 
providing assistance, 
involving partners and their 
business expertise

Create an eco-system based 
on Metinvest's infrastructure 
that helps in the recovery and 
integration into society of 
veterans and their families
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Our strong points

EXPERIENCE

We started organizing aid from 
the first day of the war and 
cover 140 000 of beneficiaries

LOGISTICS EXPERTISE

We possess strong expertise in 
logistics In Ukraine and beyond

LARGE SCALES CAPABILITIES

We are able to receive and sort 
large volumes of humanitarian 
aid – our infrastructure is 
available for warehousing, 
sorting and distribution
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WE ARE INSIDE

We are aware of the needs of 
people and coordinate our 
actions with local authorities 
and with the Government.

INTERNATIONAL SUPPORT

We have a wide range of 
customers and partners 
worldwide

We have signed agreements on 
continuous international 
assistance

.
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Supervisory Board of MIBV
Coordination of the Group's total charity budget and funding areas

Supervisory Board of the Foundation
Communication of the Resolutions adopted by the Supervisory Board 
of MIBV
Interaction with the Board of Trustees
Control of compliance with the concept, agreed areas of financing, 
and overall compliance 

Yuriy Ryzhenkov CEO Metinvest - Yuliya Dankova CFO Metinvest -
Svitlana Romanova CLO Metinvest

Do It Together Foundation
Administration, representation function (100% costs covered by Metinvest)
The organization of the Foundation's work and its financial and legal processes are carried out with the support of PwC 100% of donations 
will be channeled to help beneficiaries

Saving Lives Humanitarian Centre
Coordination of the Humanitarian Crisis Centre, volumes, areas of purchases and Distribution Centres

Program Council 
Oversight of compliance with the general concept, agreed
areas of financing, and overall compliance
Representation and reputation management of the
Foundation in European countries
Attraction of new donors from among partners and
contacts

Horst Wiesinger , Maria  Grimaldi , Fabio Marazzi, 
Manuel Tunon de Lara, Darijo Srna

- Y. Ryakhovskaya, Program head

- V.Zadolynnyi, the President of the Foundation - Y. Ryakhovskaya, Program head



Program Councils
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Darijo Srna
(Croatia)

Former captain of Croatia 
football team and FC 
"Shakhtar" Donetsk. Winner of 
26 trophies: UEFA cup, 10 
championships, 7 Cups and 8 
Supercups of Ukraine. Football 
Club director in 2019. UEFA 

Pro License holder.

Fabio Marazzi 
(Italy)

Expert in international business law 
and M&A.
Co-founder and senior managing
partner of BMV Law Tax Finance.
Member to the Association of
Corporate Counsels (ACC) and
FICM-MCN, as well as several
national and international
organizations (ASIL, IBA, UIA, ABA).
Teaches European and
international law in the University.

Horst Wiesinger
(Austria)

Founder and CEO of Horst 
Wiesinger Consulting. 
Internationally recognized 
expert in steelmaking 
industry.

Maria Grimaldi
(Italy)

Labour expert specializing in 
industrial and trade union 
relations and negotiations for 
thirty years. Mrs. Grimaldi is a 
member to the Administrative 
Committee of the Bilateral 
Environmental Health Sector 
Solidarity Fund (INPS, Italy).

Manuel Tunon de Lara
(France)

President at France Universités 
and Conference of University 
Presidents. Former president at 
Bordeaux University. Professor 
of respiratory medicine 
involved in researches of 
asthma and allergy.



200
companies

Key industries
- Metallurgy

- Trade

- Banking

- Shipping, shipbuilding and 

engineering

-IT

392 234
People received 
assistance

AUSTRALIA

SLOVENIA

ITALY

SPAIN
TURKEY

AUSTRIA

SLOVAKIA

SERBIA

NORTH MACEDONIA

UAE

BULGARIA

UKRAINE

USA

UNITED KINGDOM
LATVIA

BELGIUM

NETHERLANDS

SWITZERLAND

GERMANY ROMANIA

POLANDSWEDEN

CZECH 
REPUBLIC

GREECE

PARTNERS IN THE WORLD

€ 962 000
donations in the form of 
funds

€ 1 360 885
gifts from partners

8

51



Our key activities

Psychological support and 
development 

Psychological support and 
treatment of women, children. 

Implementation of training programs

Medicines, Medical 
equipment

For hospitals that receive a 
large influx of victims

Humanitarian aid kits
Food and hygiene packages 

for adults, kids, disabled 
people, retirees 

Prosthetics and 
rehabilitation

prosthetics of limbs and 
concomitant rehabilitation 

of injured soldiers of Armed 
Forces of Ukraine
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392 234
people got help

4 077 tons
of first aid kits 

delivered
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HUMANITARIAN AID

€ 6 604 372 
purchase of food kits with 

Metinvest funds 

€ 254 307
purchase of food kits at 
the expense of the Fund



Humanitarian Aid
Basic needs
◉ Since March 2022, Saving Lives has been helping 

Ukrainians with food kits and basic needs: food kits, 
hygiene products, and baby food.

◉ Each package contains eight kilograms of food: flour, 
sugar, pasta, canned goods, sunflower oil.

◉ A package of baby food contains three boxes of the 
product
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We help to the following categories:
We help vulnerable categories: Employees and families in the regions 
affected by hostilities

1 category

◉ Single mothers,  foster parents receiving child benefit

◉ People with disabilities since childhood and children with disabilities 
who receive public assistance

◉ Large families

2 category

◉ Persons who reached the retirement age, who are not eligible for 
pension

◉ People with disabilities 1, 2, 3 groups and families who receive 
assistance in caring for people with disabilities

◉ People affected by Chornobyl accident

◉ Pensioners and disabled people who are registered with social services

◉ Low-income families



Our process cycle
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NEEDS ASSESSMENT MATCHING 
OPPORTUNITIES AND 

NEEDS

AID DELIVERY AID DISTRIBUTION REPORTING

01 03 04 05

Sources to determine the 
need:

• Military Civil 
Administration

• public organizations

• medical facilities

Purchasing or attracting 
donor assistance
(whether in Europe or in 
Ukraine)

Delivery of the aid to 
distribution centers in 
Ukraine (from a hub in 
Poland or directly)

Distribution of packages to 
Aid Centres in cities of 
Ukraine

Delivery and issuance of 
aid packages to 
beneficiaries

Issuing financial 
statements to Donors and 
other stakeholders

2 HUBS IN POLAND

2 hubs have been created in Poland. 

They receive humanitarian aid from EU 
donors

4 CENTRES IN UKRAINE

Zaporizhia (on the basis of ZST), Kamianske (on 
the basis of Kamet Steel), Kryvyi Rih (on the basis 
of CGOK), Dnipro (reserved warehouse)

400
Volunteers (employees of 
Metinvest) around Ukraine 12



Humanitarian Aid
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15,7

36

18,4
0,3

59

66

10,9

2,4

30,9

Avdiivka

Zaporizhzhia

Kamianske

Kyiv region

Kryvyi Rih

Donetsk region

Kyrovohrad region

Kherson region

Pokrovsk

264,2

67,1

2,2

Food kits Hygiene

Baby food

Ths.kits

The number of kits 
submitted as per their scope, 

Ths.kits

The number of humanitarian kits 
submitted by regions



€ 68 990
Of medical equipment 

purchased

€ 177 519
of medicines purchased
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MEDICINES AND MEDICAL EQUIPMENT



Medicines and medical equipment
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• The purpose is to support medical institutions of 
Zaporizhzhia, Kryvyi Rih, Avdiivka and Kamianske, because 
these cities have become hubs for displaced people and 
affected people from regions where active fighting is 
ongoing.

• We work closely with the city's military-civilian 
administrations and know what is needed locally.

• For the high-quality treatment of patients with shrapnel 
wounds and various types of injuries to the operating units 
of one of the hospitals in Kryvyi Rih, which functions as a 
hospital, the project transferred surgical sets of tools, 
including a device for treating wounds with negative 
pressure, a medical suction device, an electrosurgical 
device, a reusable video laryngoscope, an 
electrodermatome , operating table and lamp.

• Thousands of catheters, intravenous cannulas, syringes, 
blood transfusion systems and gloves were donated to the 
Zaporizhzhia military hospital and the Kamianske city 
emergency hospital.

• The delivery of medicines and consumables to Kryvyi Rih
has been established

• The doctors of the Kamianske Emergency Hospital received 
two modern surgical tables with the necessary accessories

• An expert-class anesthesia breathing system was delivered to 
Kryvyi Rih City Hospital. The anesthesia system is used in 
intensive care units and operating rooms to provide a patient 
with an anesthetic mixture, as well as artificial ventilation.



€ 81 000
Spent for psychological support
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PSYCHOLOGICAL SUPPORT 

152
children were covered with 

psychological support

70
women underwent rehabilitation



Psychological support

Assistance to women and  children in 
psychological and social rehabilitation

Assistance to children and young people in 
development and learning, opportunities to 
acquire and bring useful knowledge and skills
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The program "Indestructible Woman" was 
launched together with the Masha 
Efrosinina Foundation. 2 groups of women 
and children underwent psychological 
rehabilitation in Western regions of 
Ukraine. 

• Due to the project journalist students took part in 
the short films festival in Italy, where they 
presented their video about Mariupol.

• The three young ladies study Journalism and 
Social Communication in Mariupol State 
University. They were the only ones who 
represented Ukraine at this event. 

• Svitlana Frolkina, Kateryna Dichko and Tetiana 
Khlimenkova are sure that it is necessary to 
talk about Mariupol wherever possible.

Opening of a children's room for 
entertainment in the shelter of Kamianske

• In a shelter near Kamianske, a large 
playroom was arranged for displaced
children from the affected regions



Unbreakable mom
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“Unbreakable Mom” is a project of the Masha 
Foundation, it was developed to stabilize the 
psycho-emotional state of participants, prevent 
the development of PTSD (post-traumatic stress 
disorder), form the ability for adaptation and 
self-realization, creation of new social ties.

As part of the program, women and children

• work with psychologists in groups and 
individually, 

• undergo art therapy, 

• Have excursions and walks along 
picturesque Carpathians,

• visit the hospital

Both for children and for adults, group 
classes are aimed at acquiring practical skills 
in the fight against stress. After the 
completion of the "Unbreakable Mom" 
program, all its participants will become real 
ambassadors of useful knowledge that will 
help maintain mental health during the war.

During the program, mothers were worked using 
the methods of EMDR, art therapy, mindfulness, 
psychodrama, body, narrative and cognitive 
behavioral therapy. 

The children were engaged in neurogymnastics, 
play therapy, also practiced the "Serial Drawing" 
and "Safe Space" methods, developed stress 
resistance.

Mom's feedback:: “I am grateful to 
Metinvest for the opportunity to join this 
wonderful project. Kamet Steel is now 
my stronghold , I really felt that I 
became an unbreakable mom.”



Children's room
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Almost 300 displaced persons from Mariupol, Avdiivka
and other cities that came under shelling were welcomed 
in one of the shelters near Kamianske. 65 children found 
shelter here. To make their leisure time more informative 
and full of bright events, on the eve of the New Year, a 
large play room was installed in the shelter.

The room is full of various games for children of different 
ages and is divided into three sectors:

• A "soft" area has been created for children up to six 
years old, with bright hammocks, slides, a dry pool and 
interactive games.

• For children from six years old - a variety of 
entertaining and educational table games. 

• A cyber zone has been created for the oldest, where 
you can play game consoles with a set of the coolest 
games



27
people in the program

€ 24 404
invested in the program
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PROSTHETICS AND REHABILITATION

7

Average cost for 

prosthesis according to the program

5
people received 

prothesis

Prosthetics centers

in Lviv, Odessa, Dnipro, Kyiv, Vinnitsa, Ternopil, 
Poltava, provide treatment under the program

€ 10 000 –
30 000
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8

5

Employees
Military personnel
Residents

Prosthetics and rehabilitation of veterans and 
civilians
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33

• Another area in prosthetics is the creation of a Ukrainian online educational platform for 
specialists in limb prosthetics and related rehabilitation. Currently, the project team is 
preparing educational video lectures, and the platform itself is planned to be launched in 
February 2023.

• The goal of creating an educational platform is a broader and more systematic 
understanding of the needs of a person who has lost a limb; better provision of limb 
prosthetics and related rehabilitation services; understanding the route of a patient with a 
limb amputation from the moment of injury to returning home with a prosthesis.

• The program includes preparation for 
prosthetics, installation of prostheses and 
further observation in Ukrainian clinics, as 
well as physical and psychological 
rehabilitation. 

• Currently, 28 Ukrainians are being provided 
with assistance. In total, applications from 
more than half a hundred people are being 
processed. 

• The initiative covers Metinvest employees 
and their family members, military personnel 
and civilians in the company's regions.

Categories of program 
participants, persons

- The prosthesis makes life a lot easier., : I 

have learned how to hold things, cut bread, 

and am trying to use the bionic arm to 

operate a laptop” – Anatoli said.



Our process cycle
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REQUEST FOR HELP PROCESS INITIATION INITIAL EXAMINATION PREPARATION FOR 
PROSTHETICS

PROSTHETICS AND 
REHABILITATION

01 03 04 05

Who is applying for help:

• Military Civil 
Administration 
(wounded veterans)

• Employees and their 
families

• Medical facilities

• Foundation contacts 
the patient to clarify 
the details (location, 
medical condition  
etc.)

• Patients information 
is shared with 
partners

• Allocation to the 
most appropriate 
clinic

• Initial examination by 
a specialist of the 
clinic

• Determining the 
degree of readiness 
for prosthetics

• Preparation of 
necessary 
documents

• Choice of type of 
prosthesis

• Ordering the necessary 
components and 
manufacturing a 
prosthesis

• Attraction of additional 
financing

• Installation and 
training to work with 
the prosthesis

• Rehabilitation 
course in the 
partners sanatorium 
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"We are Saving Lives" Charity Event
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Results of event

Financial results of event*

Goal of the event

Report on the activities of the Foundation, declaring new 
goals, attracting new partners, raising funds

Hold a panel discussion with the main persons of 
European businesses - Confindustria Alto Adriatico, 
Federacciai, A2A, Arcelor Mittal, Fratelli Cosulich S.p.a., 
EUROFER

37 donors

Including buyers of artefacts of 

civilian and military life of Ukraine

participated in the assistance

Costs: € 141,6 Income: € 310,41

Balance: € 168,81

Organization costs, Ukr (lots, media content)

Event agency, Italy (VAT excuded)

Artist fees, translator, photo (VAT excuded)

Donations

Payments for auction’s lots 

* On 23 of March 2023

185 guests

from Italy, Germany, Austria,

Bulgaria, Poland, Czech Republic,

Belgium and Ukraine

37

Publications by the results of the 

event, incl. RAI, Mondo, Republica, 

Ciderweb



Our work streams for 2023
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Psychological support and development

Psychological support and treatment of 

women and children. Implementation of 

training programmes

Medicines and equipment

for hospitals that receive a large influx 
of casualties

Humanitarian aid

Food packages and hygiene products 

for adults, children, disabled people, 
retired people 

Prosthetics and rehabilitation

limb prosthetics and further 

rehabilitation of injured soldiers of the 
Armed Forces of Ukraine

• Provide assistance to Zaporizhia, 
Kryvyi Rih, Avdiivka, and Kamianske 
hospitals to enabling them to accept 
refugees and victims from regions of 
active hostilities

• Continue providing emergency aid to 
the civilian population in the affected 
regions: supply of food products and 
kits of basic necessities, hygiene kits

• 70 communities engagement

• Continue the "Unbreakable Mom" project. 

• Organise psychological support centers. 

• Launch of the women's reintegration 
program. 

• Organise children's camps for the 
rehabilitation and education of children. 

• Continue prosthetics 
programmes and their 
integration into peaceful life. 

• Provide rehabilitation for 
veterans. At least 200 people

70
Community for cooperation

500
Participants of the 

"Unbreakable Mom" 
project 

500
Children for 

rehabilitation 

2
Psychological support 

centers 
Kryvy Rih, Zaporizhia 

70+
Wards for prosthetics

200
Veterans in the 
rehabilitation 
programme


